IEPI PRT VISIT
MEETING/INTERVIEW SCHEDUL

Date: October 15, 2020
Time: 8:30 a.m.-5:00 p.m.
Facilitator: Contra Costa College

IEPI PRT Members

Barry Gribbons, PRT Lead | Tanya Sirkin, PRT Assistant | Catherine Crossland, IEPI Program

Specialist |

Time ltem

Presenter

8:30-9:20 a.m. CCC IEPI Team Welcome - Zoom 1

Mayra, Norma,
Damon, Barry

Areas of Focus 1: Streamline our participatory governance while

9:30-10:50 a.m. . . S Damon
improving communication - Zoom 2

11:00-12:20 p.m. Areas c_>f Focus 2: Fully integrating our planning and resource Norma
allocation process - Zoom 3

12:30-1:30 p.m. Lunch

2o Areas of Focus 3: Integrating learning outcome assessments into
1:30-2:50 p.m. integrated planning - Zoom 4 Mayra
3:00-3:50 p.m. IEPI PRT Meeting Barry

Final Meeting w/ CCC IEPI Team - Zoom 5

4:00-4:30 p.m. e Oral Summary of Initial Visit

Mayra, Norma,
Damon, Barry




